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SECTION A: Agenda 

The AIDS Consortium Annual General Meeting Agenda 

Date: Tuesday, 27 May 2008

Time: 12h00 – 14h30

Venue: Museum Africa

     Newtown

Chair: Mabalane Mfundisi 

Theme: African Unity

Note: Affiliates’ income generation crafts on sale prior, during and after the proceedings

	12.00
	1.
	Welcome guests to the meeting

	12:03 – 12:04
	2.
	-Candlelight Memorial - (Kau Makgosa

- Call to African unity – Gerard Payne 

	12:05 – 12:10
	3. 
	Entertainment – Phallang Theatre Collaboration

	12:11 – 12:30
	4.
	Apologies

	
	
	Adoption of agenda

	12:30 – 12:45
	5.
	Building AIDS Competent communities 

	12:45 – 13:15
	6.
	AGM Legal Compliance

· Role of the board

· Presentation and Ratification of the 2007 annual report – Rhulani Lehloka

· Appointment of Auditors for 2008 annual statutory audit

· Presentation 2007 Audited Financial Statements

· Appointment of secretariat and registered office for 2008 – Roy Naidoo

· - Confirmation of Board of non-executive Directors

	13:15 – 13:25
	7. 
	Questions & comments from the floor

	13:25 – 13:40
	8.
	Donor appreciation – Denise Hunt (AC Executive Director)

	13:40 – 14:15
	9.
	Handing out certificates for paralegal training – Anneke Meerkotte

	14:15 - 14:20
	10
	Messages – Sindiswa Ngcongco

	14:20 – 14:30
	11. 
	Announcements, vote of thanks and closure
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SECTION B: Annual General Meeting (AGM) Guidelines

Purpose:
An annual general meeting is a statutory requirement for Section 21 Companies.  A formal notice period of an AGM must be issued in writing to the members of the organisation (The Board) 21 days before the meeting.  The notice must clearly state the business of the meeting and in particular, should include:

· Appointment of new members

· Any amendments to the Memorandum & Articles of Association

· Appointment of Auditors

· Appointment of Secretariat

· Notification of Registered Office

· Delivery and acceptance of the annual financial statements (audit)

· Delivery and acceptance of the annual report (which includes the operational report of the organisation for the previous year)

· Any secretariat issues

The AC has made a commitment to hold the AGM as an open meeting in so far as allowing AC affiliates to be present to observe proceedings to reinforce learning on the Governance module of the Capacity Building Programme.  However, there is no voting control or input from the AC affiliates on the statutory compliance issues and the only persons required to vote are the AC Board of Directors. However, the Directors can engage with guests at the meeting on any aspect of the agenda but as a consultative process only.

The first procedure is to formally note and confirm the presence of the quorum required to conduct this meeting. Confirm that the notice was issued timely. 

Adopt the agenda and previous minutes and follow order of business as per agenda. 

A rappourteur must be available at the meeting to take minutes
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SECTION C: Minutes of the previous AGM
Date: Tuesday – 29 May 2007

Venue: Uncle Toms Hall; Soweto
Chair: Mabalane Mfundisi 

Present: Present - Board: Denise Hunt – DH; Geoffrey Setswe – GS; Debbie Mathew - DM; Albert Makwela – AM

Affiliates and guests – please see attached register

Apologies: Suzanne Leclerc-Madlala; Bennie Makola and Carol Dyantyi 

1.
Opening and Welcome

The proceedings started with a song and a short prayer. 

The chair acknowledged all faiths present at the meeting.  

Candlelight Ceremony 

Phindi lead a candle light memorial, reminding people that on the 20th of May it was the international day of Candle light memorial. People were invited to capture names of loved ones who had passed on, onto the board provided. A few names that had already been listed were read out. 

Introductions: MM gave a chance to all board members to introduce themselves to the rest of the meeting and welcomed all affiliates; VIP guests, donor partners and friends of AC. DH introduced the AIDS Consortium staff. 

The chair introduced the purpose of the meeting, namely to conduct the Annual General Meeting of The AIDS Consortium. The statutory compliance issues would thus be conducted by the Board of The AC, but other speeches would take place and invite inclusion and response from the affiliate body and partners, and all valued guests. An opportunity would be given to all for contributions and/or questions.  

Acceptance and sign off of minutes of 2006 AGM

DH proposed adoption of minutes of the 2006 AGM, seconded by AM. 

 Entertainment – Lamula Secondary School Poets 

Students from Lamula Jubilee High School delivered a rousing poem. 

2.
AGM Legal Compliance

· Acceptance of the 2006 annual report

Rhulani introduced the annual report and gave an overview of the contents of the report. This covered the mission and vision of the AC, the strategic review that was conducted and the adopted outcome thereof, highlights of each and every programme, affirming that a lot of hard work was delivered throughout the year, as well as a lot of fun enjoyed during 2006. Acknowledgement of staff and affiliate contribution was made and guests invited to pose questions.   

DM moved for adoption of the report and was seconded by GS.

· Appointment of Auditors for 2006 annual statutory audit

A proposal was introduced by DH to maintain the services of Moores Rowland, current AC auditors. DM seconded this.  

· Presentation 2006 Audited Financial Statements

Roy went through an extract of the financial report, 3 pages of which were included in the annual report and noted that the full report was provided to the board and was available at the offices of The AC for perusal by all interested parties. He noted that the Auditors concluded that the AC remains financially stable and that the audit was pronounced  ‘clean’ with no qualifications whatsoever.  Directors drew attention to the major funders noted in the audit report and shared that there was a big improvement in financial stability of the AC, are fully compliant with CIPRO, with increased utilization of staff skills and management, increased productivity and increased programme output. Attention was drawn to the Balance sheet, which indicated the financial status of the AC at the end of 2006, outlining total assets at the end of the year of just over R 2,7 million, grown from 

R 1,9 million at year end in 2005. 

The Income statement in the annual report showed a total income of just over R 3,9 million as well as a small amount of funds generated from renting out the training room, from small donations, as well as   interest received. 

Expenses for the year totaled just  under R 3,8 million. Much of the expenditure was incurred on training (capacity building programme) through service providers, plus leases and rentals, salaries and telephone costs. An operating surplus of about R 200 000 was shown. An extraordinary expense item consisted of a CCMA settlement amount for an ex-employee dating back to three years. This matter was settled out of court and there are no further matters pending. 

Backdated VAT refunds of approximately R 650 000 were received from the South African Revenue Services, thereby increasing the total operating surplus to about R 850 000.  

Appointment of secretariat and registered office for 2007

The existing secretariat, Moores Rowland were adopted for the 2007 financial year, and adoption of their premises being maintained as the registered office.  

Appointment of new non-executive board directors
In the preceding months, three new Board members were appointed as additional non executive Directors of the Board, namely Carol Dyantyi (affiliate replacement), Benedict Makola (advocate with legal, human rights and governance portfolio) and Shamrita Singh (also a lawyer). These appointments were made in January 2007. DM moved for adoption of the current Directorship and was seconded by AM. 

Shamrita Singh subsequently tendered her resignation, due to extraordinary workload; AM moved for adoption of this and was seconded by DH.  

Changes to Memorandum & Articles of Association

Changes to the Memorandum and Articles of Association were adopted in the last financial year. Minor inclusion of an income generation clause may be required should The AIDS Consortium embark on substantial income generation projects in due course.  The current Memorandum does not make allowance in this regard. 

Acknowledgements in the report: The chair reported that the current Board consisted of portfolios of various expertise required by the Consortium, as well as two affiliate members from the Zonkizizwe Affiliates Committee. These electives represent all affiliate issues and have a mandate to take decisions without having to revert to affiliates for endorsements. The chair invited a warm round of applause to affirm the substantial contribution made by The Board and the larger affiliate body, who ensured that The AC were able to live up to their mandate.  

New Life team

The group performed a drama about human trafficking, how the life of a woman in Hillbrow was affected through opportunists capitalising on young people’s desperation for work and their subsequent turn to commercial sex work. 

4.
New face of The AIDS Consortium – Professor Geoffrey Setswe began by congratulating The AC for bringing the AGM to Soweto, to the centre of the action. 

He reflected on the history of the AC from the previous newsletter issued by Rhulani, where milestones were noted, and gave a brief history of the AC.  

In 2004, three of the people currently on The AC board were approached and invited to form an Advisory Board on the future of The AC. (MM, DM and GS) In August 2004 these three role players were invited to be Board members and set about working on strengthening The AC. 

The face of the AC is now made up of its constituents, GS shared, who provide the ethos of The AC. The new face of The AC is diverse and committed. The appointment of Board Director is voluntary, and often presents challenges in allocating time to attend meetings and fulfill tasks, however due to strong committment, meetings are well attended. Gender, diversity, various locations and colour are represented. 

The AC management and staff are dynamic and progressive - the decision to bring the AGM to Soweto show this progressive nature. The communication, training and finance teams all portray this vibe. 

The Affiliates are loyal and innovative – thinking of the past history and seeing the attendance now at this AGM, is very moving. Our affiliates show innovation as they work with AC in the community, finding new and  innovative ways of responding as the numbers of infected and affected have increased. It is really good to be part of this new face.  

People affected and infected show tremendous resilience, even in times of limited financial support or community assistance.  

The new logo moved away from the more academic previous logo. As much as we appreciate the foundation and growth from the mother organization, the ‘touch one reach many’ pay-off line in our logo speaks to the mandate of The AC – through touching one, we do indeed reach many. 

Two position papers on VCT and male circumcision are being developed by board members, for discussion with affiliates and to guide what should be done. 

The Health charter: GS noted that he represents The AC on the Charter committee, which is now on draft 11 and drawing to a conclusion.  

Nedlac asked for AC representation on their committee, Rhulani was selected to represent AC on this forum. 

Partnerships with organizations like TAC, SANGOCO and others have grown. 

There is a great need to further integrate people living openly with HIV and AIDS into the AC workings, from the board to management and to staff. 

Chair on policy position: 

The chair noted that as mentioned by GS, consultations on these Policy positions are in progress externally and internally. These will highlight the voice of the AC on different issues and affiliates are expected to be knowledgeable on the policy positions and be able to express The AC’s stance on various positions.  

Entertainment – The Ikageng Itireleng AIDS Ministries team performed a vibrant dance, enjoyed by all.

5.
Key Note Speaker: Glen Mabuza, fondly known as ‘Mama G’ shared her story. She noted that between 1994 and 1996 she got her name as ‘Mama G’, when working as a nurse. This was tiring and she often thought she would prefer an office job rather than hard community work. She expressed understanding for others feeling the same way, and noted her confusion when doors didn’t open for her – it seemed community was her God given purpose.  She shared that DM conducted a brilliant training programme on financial management, which was helpful as R 250 000 was given to her organisation by the Department of Health. ‘We went there not knowing how to use a type-writer. I was given a lot of PWA’s. When you believe in something and do it well you get the support you need. I was taught from hand writing to everything, we were supported. The AC supported us and we learnt and shared with each other. The AC that I know supported us and gives us the knowledge that we know. My experience with the AC has not been about the certificates, but with our community experience’. 

She ended by sharing her current work with HIVSA – ‘we have programmes which we can share with other people - Provide packs from Johnson and Johnson, camps for children who are vulnerable, so you can collaborate, training on ARVs, we are also moving to clinics in communities. If you want me I am there so please call me and we will be able to help. We also have funders that have agreed to provide milk to children from 6 months upwards.’ 

6.
The chair thanked Mama G and then Pastor Eddie spoke on behalf of affiliates: 

Closing Address: Affiliate: Pastor Eddie Nxumalo

‘Our organization being a fairly new organization, representing all affiliate organizations and individuals. We are highly honored to be affiliated with a highly reputed organization like the AC. AC has fulfilled its mandate, mobilized organizations and individuals and we have been informed that we are part of a body of over a thousand affiliates. My organization has grown from strength to strength since joining the AC. I hope that I am talking on behalf of other affiliates. AC position is to make information available to all communities. I have benefitted from using the cyber café , I go for information available at the AC, recently on the 21st March, and I attended the launch of the satellite library, a partnership of the fellow affiliates and the AC. The AC strategy is to facilitate and disseminate information to all communities, AC has brought the information to where people are, and I hope the people of Meadowlands are using the information, especially the young people. I want to challenge other affiliates to learn from these and form partnerships with AC and other government departments. Bethesda has already taken that initiative - in Dobsonville we are already starting an information centre and will ask AC for assistance. We benefitted from the capacity building process, having attended all modules. We are running and managing our organization more effectively and efficiently as a result of this training. We are still struggling to attract funding and have been advised to form a consortium in order to attract funding, but have not yet been able to do so. I propose that the AC organize a workshop where we can debate what the stumbling blocks are, for us to be able to work together. 

Lack of basic resources is another problem, as affiliates we can use our muscle to support the organizations that are still struggling to attract resources. 

My observation in terms of Capacity building workshops is that people who are attending are not always decision makers, and therefore not the right people, therefore once they acquire information they cannot transfer that information to other people in their organizations. 

Our affiliates’ monthly meetings play a big role in equipping us, information given on topical issues to help our organizations. 

We also got an opportunity to contribute to the NSP, as well as meeting and making new friends

Commissions and presentations give us an opportunity to debate sensitive issues that require debate.  

On behalf of affiliates, I salute the AC  

Closure: The meeting officially closed with a vote of thanks by Board Director Albert Makwela who thanked all for their huge contributions in making the day such a success. 

All were invited to stay for lunch.
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SECTION D: Attendance Register of the previous AGM

Attendance register of The AIDS Consortium BUA session

Date: Tuesday –29 May 2007

Venue: Uncle Toms Hall, Soweto
	No.
	Name & Surname 
	Organization 

	1. 
	Nomvula Madonsela
	Bonang Thuso

	2. 
	Selby Myeza
	Bonang Thuso

	3. 
	Fasiwe Mkhwanazi
	Bonang Thuso

	4. 
	Nokuthula Masina
	Bonang Thuso

	5. 
	Milton Mabuza
	Bonang Thuso

	6. 
	Nombongo Majola
	Kwaze Kwasa

	7. 
	Christina Lukhele
	Bonang Thuso

	8. 
	Ruel Mdwambi
	Media 24

	9. 
	Nichola Tsaba
	Positive Women’s Network

	10. 
	Jadaida Zondo
	Positive Women’s Network

	11. 
	Thandiwe 
	Positive Women’s Network

	12. 
	Lucy Palane
	Mary’s Community Centre

	13. 
	Quinton Mokoena
	AMHO

	14. 
	Martha Tsotetsi
	Lotsha Organisation

	15. 
	Gloria Khorombi
	Tsakani Creative Production

	16. 
	Kgomotso Tshabalala
	Veritas Charity Citizen

	17. 
	Sibongile Mkwanyana
	Luthando Primary Health Care

	18. 
	Selina Mokhothu
	Sakhi - Sizwe

	19. 
	Emily Pitso
	Sakhi Sizwe

	20. 
	Doreen Makete 
	Naka Isizwe Sethu

	21. 
	Mirriam Madubanya
	Naka Isizwe Sethu

	22. 
	Julia Motsie
	Naka Isizwe Sethu

	23. 
	Ivy Hammond
	Emmanuel Ministry

	24. 
	DJ Sekhuthe
	Mookodi HCC

	25. 
	Maria Khambule 
	Leratong Home Based Care

	26. 
	Susan Mogari
	Itireleng: ICA  (SA)

	27. 
	Thandi Mhlambi
	TCP

	28. 
	Sonnyboy Ngwenyama
	Clean Touch

	29. 
	Naniki Bapela
	Mary’s Community Centre 

	30. 
	Pheladi Moeketsi 
	Sivusithemba

	31. 
	Debrah Mohasoane
	Sivusithemba

	32. 
	Khopotso Nakin
	New Life Centre

	33. 
	Rethabiseng Thamae
	New Life Centre

	34. 
	Lerato
	Mookodi HCC

	35. 
	Holukhanyo
	New Life Centre

	36. 
	Olga
	New Life Centre

	37. 
	Bonisiwe
	New Life Centre

	38. 
	Bulelwa
	New Life Centre

	39. 
	Nelly 
	New Life Centre

	40. 
	Nhlanhla 
	New Life Centre

	41. 
	Thandazile
	New Life Centre

	42. 
	Ntomboxolo
	New Life Centre

	43. 
	Nolubabelo
	New Life Centre

	44. 
	Khumbu
	New Life Centre

	45. 
	Zoliswa
	New Life Centre

	46. 
	Zukiswa
	New Life Centre

	47. 
	Patrick 
	New Life Centre

	48. 
	Sinenhlanhla
	New Life Centre

	49. 
	Nonhlanhla 
	New Life Centre

	50. 
	Busisiwe
	New Life Centre

	51. 
	Thobile
	Private

	52. 
	Savi Veeranpan
	Individual

	53. 
	Anna Mahlangu
	Kuhlesiyaphumelela

	54. 
	Thembi Ramutsua
	New Image Rover Crew

	55. 
	Portia Mthathe
	New Image Rover Crew

	56. 
	Vusi Kanana
	New Image Rover Crew

	57. 
	Thandi Mzinyane
	Jabavu Tholimpilo Care

	58. 
	Lister Thaba
	Vuselela Ulwazi Lwakho

	59. 
	Babalwa Makawula
	New Life Centre

	60. 
	Doris Makhejalo
	Uncedolwethu

	61. 
	Yoliswa Sefa
	Ikusasa Lethu Youth Project

	62. 
	Ben Manyama
	Khula Health Care

	63. 
	John Job
	Youth With a Vision

	64. 
	Margaret
	Kuhle Siyaphumelela

	65. 
	Joseph Mavundlela
	Bokamoso Primay Health Care

	66. 
	Maureen Sebapelo
	Inkanyezi HIV/AIDS Organisation

	67. 
	Aaron Phafuli
	True Witness Community Project

	68. 
	Magdaline Mathole
	Hands of Prayer

	69. 
	Brian Mazibuko
	Solidarity

	70. 
	Msanyana Skhosana
	One Vision One Hope

	71. 
	Nhlanhla Malaza
	One Vision One Hope

	72. 
	Mable Phiri
	Pumla Workshop

	73. 
	Lebo Bodibe
	Pumla Workshop

	74. 
	Nosipho Mayana
	Siyanqoba Project

	75. 
	Minnie Themba
	Pumla Workshop

	76. 
	Minky Makhabane
	Thusanang HIV/AIDS Project

	77. 
	Junnia Thibedi
	Kwaze Kwasa

	78. 
	Vusi Dlamini
	Veritas

	79. 
	Clifton Moloi 
	Mokone Maruping

	80. 
	Lizzy Mavuso
	Mokone Maruping

	81. 
	Mamsi Vilakazi
	Mokone Maruping

	82. 
	Melita Madia
	Mokone Maruping

	83. 
	Martha Radane
	Mokone Maruping

	84. 
	Charles Sekwati 
	Palliative Care

	85. 
	Cate Maremene
	Thusanang HIV/AIDS Project

	86. 
	Quinton Mokoena
	AMHO

	87. 
	Jennifer Mudau
	Thusanang HIV/AIDS Project

	88. 
	Lisseth Dumiso
	Katlehong

	89. 
	Mboniseni Mdwamatho
	Individual

	90. 
	Palesa Sekano
	Pumla Workshop

	91. 
	Sizwe Zulu
	Veritas

	92. 
	Evelyn Tsele
	Siyanqoba Project

	93. 
	Nurse Letlole
	Pumla Workshop

	94. 
	Papa Radebe
	AMHO

	95. 
	Andrew Mofokeng 
	AMHO

	96. 
	Hero Masungu
	AMHO

	97. 
	Louisa Lenake
	Mokone Maruping

	98. 
	T. Welcome
	Pumla Workshop

	99. 
	Liza Mkhaliphe
	Pumla Workshop

	100. 
	Montsho Mokgadi 
	Pumla Workshop

	101. 
	Brenda Mashine
	Pumla Workshop

	102. 
	Busisiwe Khubeka
	Pumla Workshop

	103. 
	Patrick Rampomane
	Pumla Workshop

	104. 
	Xolani Soko
	Pumla Workshop

	105. 
	Tshepo Makunyane
	Pumla Workshop

	106. 
	Siphiwe Nkosi
	Pumla Workshop

	107. 
	Themba Ngwenya
	Pumla Workshop

	108. 
	Patrick Mlambo
	Pumla Workshop

	109. 
	Walter Malikudu
	Pumla Workshop

	110. 
	Caroline Matholo
	Cantsne Home Based Care

	111. 
	Jonas 
	Cantsane Home Based Care

	112. 
	Glen Mabuza (Mama G)
	HIVSA

	113. 
	Lebogang Nyama
	Pumla Workshop

	114. 
	Tshepo Ledwaba
	Pumla Workshop

	115. 
	Joyce Vilakazi
	Pumla Workshop

	116. 
	Isaac “Shakes” Mafanela
	Youth In Action

	117. 
	Thabo Radebe
	Youth In Action

	118. 
	Jabulile Mkhwanazi
	Cantsane Home Base Care

	119. 
	Memory Makgetha 
	Cantsne Home Based Care

	120. 
	Nomhle Mei
	Cantsane Home Based Care

	121. 
	Patricia Mavuso
	TAP

	122. 
	Papi Marabe
	TAP

	123. 
	Tshepo Rantsho
	TAP

	124. 
	Dave Sibiya
	TAP

	125. 
	Claudia Hausin
	Catholic Dioceses JHB

	126. 
	Gift Malapane
	Ikemeleng HIV/AIDS Project

	127. 
	Mzikayise Tshikitsha
	Carryou

	128. 
	Mabalane Mfundisi
	AIDS Consortium: Chairman

	129. 
	Thami Ncombo
	MCDP

	130. 
	Sechaba Lepote
	DM Consultants

	131. 
	Thandeka Sithole
	Lamula Jubilee School

	132. 
	Philile Buthelezi
	Lamula Jubilee School

	133. 
	Ntswaki Makallane
	Mokone Maruping

	134. 
	Phumzile Lunga
	PUSH

	135. 
	Thembisile Langwenya
	Rise and Shine

	136. 
	Edna Bokaba
	Horspesa/Fedusa

	137. 
	Steve Letsike
	OUT – LGBT Wellbeing

	138. 
	Sabelo Ntanzi 
	Mokone Maruping Care Giving Project

	139. 
	Naniki Bapela
	Mary’s Community Centre

	140. 
	Nkosana Khumalo
	The Church of Jesus Christ Youth Project

	141. 
	Boy Mabeta
	MoAfrika Itlhokomele

	142. 
	Jane Manana
	Salvation Army

	143. 
	Keitumetse Nako
	Salvation Army

	144. 
	Marian Gotha
	Oxfam America

	145. 
	Charles Scott
	Oxfam America

	146. 
	Eddie Nxumalo
	Bethesda Care Givers

	147. 
	Moosa Ngubane
	Muslim AIDS Programme

	148. 
	Faith Mthembu
	Basadi Ba Tokollo

	149. 
	Ann Khali
	Basadi Ba Tokollo

	150. 
	Dorah Machaka
	Individual

	151. 
	Penelope Chambata
	MCDP

	152. 
	Zakhele Manana
	The Church of Jesus Christ Youth Project

	153. 
	Ellen Mothibi
	Thusanang CBC

	154. 
	Grace Macakela
	Salvation Army

	155. 
	Thembi Miya
	Basadi Ba Tokollo

	156. 
	Solly Matile
	Sedibeng Sa Bophelo

	157. 
	Lucky Ketlele
	TAP

	158. 
	Zanele Muholi
	FEW

	159. 
	Rebecca Maganga
	Emperical Training Agency

	160. 
	Kgetho Sephiri
	World Vision – SA

	161. 
	Bongani Moluli
	Soul City

	162. 
	Geoff Setswe
	AC Board Member

	163. 
	P. Mtonga
	Chiawelo

	164. 
	J.B. Mbele
	Vukani Kusile

	165. 
	Valencia Malaza
	CARE

	166. 
	Betty 
	Woolworths

	167. 
	Rose Thamae
	Let Us Grow

	168. 
	Dennis Phiri
	Pumla Sheltered Workshop

	169. 
	Bongani Sithole
	AC

	170. 
	Phindi Malaza
	AC

	171. 
	Nonzolo Mgcina
	AC

	172. 
	Gerard Payne
	AC

	173. 
	Nomusa Humphrey
	AC

	174. 
	Denise Hunt
	AC

	175. 
	Dimpho Maruping
	AC

	176. 
	Rhulani Lehloka
	AC

	177. 
	Nokuthula Mfaku
	AC

	178. 
	Makhaya Krawe
	AC

	179. 
	Roy Naidoo
	AC

	180. 
	Martha Legong
	AC
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